In any significant government run operation, all actions seem to be driven by values either in a positive or negative way depending on an individual's perspective. As we look at current military operations around the world, it is clear that values drive decision making from the strategic to the tactical level. Whether you take an historical perspective on the subject of armed conflict, break down today's actions in Afghanistan, or look at the future character of warfare, it is important to recognize that values play a central role. If Samuel Huntington were to make predictions on the next fifty years, his revised/updated framework may begin to radically de-emphasize the Westphalian nation state as they continue to decline in relative power and envision the continuing emergence of transnational structures that continue to exert their influence worldwide.
Whether it is Walmart, Google, Microsoft or BP, multinational corporations that are focused on generating revenue or more overtly sinister organizations such as Al Qaeda or an emerging piracy network, the interpretation of values and their role in engagements will continue to be prominent. In order to prevail in an era of persistent conflict, the United States must continue to not only embrace a values-based approach but also to inculcate a universal set of values across the entire security establishment.
Many of these have served us so well thus far and particularly well in the current conflicts.
THE ROLE OF VALUES IN OPERATIONS -TODAY, TOMORROW AND BEYOND

What is a Value?
In any significant government run operation, all actions seem to be driven by values either in a positive or negative way depending on an individual's perspective. As we look at current military operations around the world, it is clear that values drive decision making from the strategic to the tactical level. Despite the fact that most people make choices that are in their personal interest -and most likely aligned with the interests associated with their identity -these choices are clearly guided by a set of core values that they developed over time.
So, what exactly is a value? From the 2010 Merriam-Webster Online Dictionary, a value is defined as -…something intrinsically valuable or desirable..‖ 1 Therefore, if we accept this definition as an adequate description of the term, the inclination is to view values from an inherently positive perspective. However, it is clear that we must take a much broader view drawing from historical and current perspectives as we attempt to understand the role of values in an uncertain future environment and the use of values in our responses to it. For example, group values are inherently political. Once we come to appreciate the significance of values-based decision making, then we can determine the best way to prepare our leaders and soldiers to apply the right values at the right time. Doing this is a step toward ensuring that they all collectively reach desired outcomes in future operations that are rooted in deeper meaning and shun expediency. Looking back at his work fourteen years later, it appears that Huntington's framework has some enduring merit to it (with comment, of course.) The post-9/11 period is particularly well-suited to an interpretation of Huntington. Though not a universal civilization struggle as Huntington suggests, the ‗clash' after 9/11 has seen constituencies within two of his major civilization's -Western and Islamic -come into conflict. Furthermore, it seems clear that the fundamental nature of the conflict between the West and the most extreme representatives of political Islam has emerged as a clash of values. In part, this struggle emerges from the way in which each group interprets general values rather than selecting specific ones to pit against one another.
A Clash of Values
To illustrate this concept of values and the concept of competition between different value sets, it is necessary to explore their development in real and personal terms. The Scout law too was pretty intuitive and universal. It was easy to memorize precisely because it made so much sense --A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty, brave, clean, and reverent.‖ 5 The
How Personal Values
Army's leadership principles are similar: set the example, know yourself and seek improvement, take responsibility for yourself, and ensure the task is understood, supervised and accomplished were all pretty straight-forward as well.
6 They were so
simple (yet powerful) that it seemed odd that the Army would have to review and teach them over and over again.
"This is the real Army Lieutenant!"
Upon graduation and commissioning, I remember feeling good about everything I
received from my ROTC instruction. However, I do not remember giving either the leadership principles or the specific values related to them a second thought. I knew they were there. They were certainly an integral part of who I was as a young officer.
But, they were a backdrop more than anything else.
As a lieutenant stationed in Germany, I quickly realized that I had led a sheltered life during those formative college years. When confronted by this reality, I had to accept that I just could not get things done when and how they were -supposed‖ to be done. In my first duty position, I was a battalion maintenance officer. I was charged with maintaining the battalion's equipment readiness. The heavy mechanized Army literally runs on track, track pads, and torsion bars. In my new world, the most expedient route to getting a couple of torsion bars went through the German national contractor who ran the maintenance depot. The price to get torsion bars off of his shelf was a bottle of Jack Daniels whiskey. At the time, U.S. liquor was strictly rationed in Germany. I was told specifically that I was never to use it to barter. Yet, there I was on the verge of bribery in the name of unit readiness.
However, there was a certain immunity that came with being a second lieutenant.
Ignorance was generally a reasonable defense. I did my best to express my genuine confusion about the whole transaction. It all made no sense to me. So, the contractor showed pity on me and waived the usual payment due to my youth and naiveté.
In other cases, I learned that there were ways to bend the rules a bit in the interest of taking care of soldiers. In the middle of a particularly harsh winter, when soldiers were freezing during training, I knew that increasing the priority of requisitions for new heaters pushed their arrival forward significantly -days rather than weeks.
More than one colleague told me changing the priority like this was not consistent with their interpretation of regulations. In their view, heaters were the lowest priority. For me, however, taking care of soldiers was a principle of leadership and a core value. At 7 that time, as a battalion maintenance officer, changing a code to get the heaters into the field faster was a non-negotiable quality of life issue and, ultimately, a unit readiness choice on behalf of those most deserving of preferential treatment.
The Chiefs of Staff Give Us Some Timely Guidance
On 13 January 1998, There, the challenge for leaders at all levels is distilling the most essential pieces of information from the complex series of fragmentary orders (FRAGOs), rules of engagement, and policy directives. Daily, we received FRAGOs, with numerous directives embedded in them. In some cases, they would refine rules of engagement to the point where I had to personally review each one and interpret them along with my battalion's senior leadership to ensure we were in compliance.
Although this process was tedious, I was able to fall back on the Army values and the Soldier's Creed to help cut through the complexity and develop specific commander's guidance. In fact, I knew that we would be fine as long as I focused on developing and implementing values-based guidance that was clear to soldiers as they operated in an environment of uncertainty. This was especially important when we dealt directly with the local population, treating Iraqis as we ourselves would like to be treated.
9
As I hear and read about failure inside some military organizations, it is clear to me that some army leaders get into real trouble when they stray away from or ignore to core values, take matters into their own hands with acts of retribution. On many occasions during the last deployment, I would have meetings with sheiks and local leaders who I knew were involved in the attacks on my soldiers. I knew 12 they probably had given orders that injured or killed U.S. soldiers or innocent Iraqi civilians. But, I also knew that I had to deal with them. The road to solving difficult problems frequently ran through them. It is a hard but essential pill to swallow.
Luckily, the most successful commanders, leaders and soldiers at all levels have learned to accept this fact and have embraced the ability to deal effectively in shades of gray. We are not operating in a vacuum. Soldiers are confronted with complex problems in the current operating environment every day. In Iraq and Afghanistan, insurgents operate in and among the people. Leaders must make decisions on what they perceive to be the best course of action given circumstances often with very little specific guidance from above. In my experience, they will be fine, as long as they do not compromise core values but also see those values in context.
Do universal values exist?
In May 2010, the Obama Administration published a -new‖ National Security Strategy (NSS.) The day before it was published, Mr. John Brennan, the Assistant to the President and the Deputy National Security Advisor for Homeland Security and
Counter-Terrorism spoke about the NSS at the Center for Strategic and International
Studies. 10 Several times, he referred to the importance of values as a vital national interest. He also asserted that remaining faithful to them was a core element of our strategy now and in the future.
The new NSS speaks to the importance of values and the prominent role that they will play in the future. The strategy also dedicates an entire section to the idea that As we examine the best qualities of the most effective leaders today, the advantage of creating the conditions to develop the soldiers, sailors, airmen and marines of tomorrow who adhere to basic values are clear. To build tomorrow's valuesbased service member, it is critical to be discerning how a member is selected in the recruitment process. Our society is generally tolerant and it is important to have a process that focuses on attracting the most capable people possible. Once recruited, these individuals need to be exposed to a core set of common values as early as possible in the training process. Throughout the course of their careers, they need to have these values reinforced as much as possible. It is equally important to frequently challenge those values under stress. Therefore, exposing the member to opposing values or testing those values through realistic training environment is critical to setting them up for success when they must make the best decisions that they can without specific orders.
Values in the Era of Persistent Conflict
Whether you take an historical perspective on the subject of armed conflict, break down today's actions in Afghanistan, or look at the future character of warfare, it is important to recognize that values play a central role. If Samuel Huntington were to make predictions on the next fifty years, his revised/updated framework may begin to radically de-emphasize the Westphalian nation state as they continue to decline in relative power and envision the continuing emergence of transnational structures that continue to exert their influence worldwide. Whether it is Walmart, Google, Microsoft or BP, multinational corporations that are focused on generating revenue or more overtly sinister organizations such as Al Qaeda or an emerging piracy network, the interpretation of values and their role in armed engagements will continue to be prominent. In order to prevail in an era of persistent conflict, the United States must continue to not only embrace a values-based approach but also to inculcate a universal set of values across the entire security establishment. Many of these have served us well thus far and stand out as particularly important in the current conflicts.
